
Individuals and 

Group Training 

Total Company Makeover: 

Synergize Your Workplace™  

 

Employee Engagement and 
Motivation Program 

(Attitude, Behavior, and Character 

Alignment Program; Performance 

Improvement Program) 

 
Intercultural Integration 

Program™ 

On-Site Training 

Agency, Business, 

and Corporate 

Training 

 
 

Synergize Your Workplace™ 

A Division of Project SPICES™  

 

Employees and employers need to synergistically work together to solve complex issues, build a sense of 

community, improve work productivity, increase internal motivation, possess quality customer service skills, 

and communicate effectively to serve the community and its constituents.  Synergize Your Workplace™ 

provides a holistic approach to help people maximize their human potential and take a proactive role in the 

workplace resulting in productive employees who have vision and purpose.  

 

 

Developing and Training Diverse People in Your company to Become Very Productive Employees 

Custom-tailored  

professional and staff 
development 

workshops, seminars 

and trainings to fit 
agency and group’s 

needs 

Company 

Recruitment 
We find values-oriented 
companies and connect 
them to quality SPICES 

candidates 

 

Talent 

Management  
We manage talented 

SPICES people in various 

industries 

 
 www.ProjectSPICES.com  info@projectSPICES.com     (213) 718-9676   
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(item # XXXX) $000.00 

C. Praesent ante. 

(item # XXXX) $000.00 

A 

B 

C 

Are you in line 

searching . . . 

For the right employee? 

 

For the right career? 

 

 

Talent  

Management  

Company 

Recruitment  
 

Our Talent Management-Company Recruitment Program is a highly specialized division 

that works with people and companies who are invested in cultivating long-lasting 

relationships. 

 

We believe the quality of one’s life is more than a job title or money. 

 

It’s about people---relationships! 

 

We partner with businesses to determine if they uphold SPICES values and principles. 

Companies adequately pay for what people are worth (above living wage for all 

employees). 

 

We then introduce businesses to healthy, happy, and committed people who have gone 

through the SPICES program.  They are trained, especially in their soft skill sets.  SPICES 

people are unique individuals who will Synergize Your Workplace™; thus improving the 

quality of lives for employees and employers. 

 
* We are a contingency relationship firm * 

www.ProjectSPICES.com  info@projectSPICES.com   (213) 718-9676   
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TOTAL COMPANY MAKEOVER: 

SYNERGIZE YOUR WORKPLACE™  

 
SAMPLE PROGRAM OVERVIEW 

 

 

Time: 135 hours 

                   6-month intensive or one year program (total 135 hours) 

 

Part A: Once every two weeks with executives/1 hour (35 hours)  

Part B: Once a week with employees/1 hour or twice a week/two hours (90 hours) 

Part C: Follow-up coaching calls once a week/one hour after Part A and B.  

 

 

INTRODUCTION  

Employee Intake & Mapping: Facilitated Discussion on various topics including 

 

1. Understand Who is at Fault 

2. When Did the Problem Start 

3. Why There is Dilemma 

4. What are the Setbacks 

5. Discovering the Real Issues 

6. Self Reflection 

7. Question and Answer Session 

 

 

CONTENT - The Human Prosperities Program  

 

 

Session One: (15 hours)  

This session addresses and improves areas of work productivity, increase motivation, employee 

collaboration, communication, and commitment.   

 

  1. Discover Your Human Purpose 

2. Recognize Your Potential  

3. Understand the Power of Choices 

4. Preparations and Vision for the Future  

 

www.ProjectSPICES.com  info@projectSPICES.com   (213) 718-9676   
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Session Two: (15 hours)  

This session addresses areas of communication, customer service, self-confidence, motivation, work 

productivity, compassion, personal health and wellness, and human connection. 

1. Rediscover Your Personal Vision and Purpose 

2. Understand Purpose in the Present 

3. Not Allowing Your Past Dictate Your Future 

4. Discover a New Perspective  

 

Session Three: (15 hours)  

This session addresses how employees can overcome obstacles, setbacks and become resilient person 

in both the marketplace and their personal lives. It also addresses areas of community building, team 

building, and company morale, patience, understanding, empathy, and community engagement. 

 

1. Understanding Cultural Influences – The negative affects and how to overcome them. 

2. Empower Individuals to Transform Their Environment for the Positive 

 

 

Session Four: (7 hours) 

This session provides employees with a blueprint and a plan for gaining new skills and techniques, 

move forward in excellence, grow towards their desired position, and overall provide excellent service 

for others in their community and in the marketplace. 

 

 

 APPROACH 

Synergized Group Session - interactive lecture, discussion, small group, role play, and individual one-

hour sessions 

 

 

METHODOLOGY 

The SPICES paradigm™ (SPICES) is a set of concepts and a theoretical framework embedded in all 

aspects of the Project’s businesses and training models.  Our approach enables people to become 

balanced and restored from birth to death.  Individuals overcome their perceived vulnerabilities to 

discover resiliency, joy, compassion, and satisfaction.  Negative elements, such as anxiety, stress, 

anger, impatience, frustration, depression, jealousy, rejection, and bitterness disappear.  When SPICES 

is in balance, we see a transformation and it helps people live productive lives.  

 

 

INTENDED AUDIENCE 

Part-time and full-time employees, employers, and community leaders 

 

 

ADDITIONAL PROGRAMS AND SERVICES 

  Train the trainer programs and tailor-specific programs and services for your business and clients. 

  Business partnership and investment opportunities 
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